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EDITOR'S NOTE

A little over a year ago, | was thrilled to accept
the position of Executive Director of Operations
for US REO Partners. | had recognized the
importance of belonging to a trade association
many years before while | was REO Director

at Freddie Mac. | found that vendors who are
members of trade organizations were often the
most knowledgeable about what is going on in
our industry and they had great connections
with others in the industry.

As we celebrate the 10th anniversary of : .
US REO Partners, | thought this would be the perfect time to recap the beneflts of being a US
REO Partners member. Be sure to read more about this in my article on page 27.

Speaking of our 10th anniversary, a HUGE thank you to our members that have been here with us
from the beginning. We are honored by your commitment to the organization and our members.
Here’s to the next 10 years!

Conference season is approaching and it looks like many of this years conferences will be in
person. Great news for those of us that like to learn and network in person! That also means that
the US REO Partners Client Appreciation Dinner and Charity Auction will be back...live. Mark your
calendars for Sunday, September 19, 2021 at 6:30 PM for our event at YO Ranch Steakhouse in
Dallas, Texas. If you are interested in attending or sponsoring the event, please reach out to me.

See you soon!

% EMAIL SHARON.BARTLETT@USREOP.COM
by 2l

Executive Director of Operations, US REO Partners
Editor, PRTNR Magazine
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COFFEE WITH CLIENTS

Featuring:

Ryan Hennessy

Our guest speaker for Coffee with Clients in May was Ryan
Hennessy, Chief Executive Officer of Keystone Asset
Management.

In this role, Ryan is responsible for positioning Keystone as a
technology forward enterprise, enhancing user experiences,
and service execution. Ryan continues to leverage his diverse
skillset to develop and implement innovative products and
services across numerous marketplaces. With expertise in
leadership, infrastructure, and workflow efficiency, Ryan’s
ability to critically analyze and forecast market conditions has
led to the genesis of several industry-leading approaches to
portfolio management, as well as the development of various
systematic tools and reports.

CAN YOU SHARE WITH US
SOMETHING US ABOUT KEYSTONE
THAT PEOPLE MAY NOT KNOW?

In addition to asset management,
Keystone also provides valuation
services and quite a bit of
CWCOT workflow and data
analytics.

AS YOU KNOW, THE MORATORIUMS
WERE EXTENDED SEVERAL TIMES
AND THEN JUST LAST WEEK A
FEDERAL JUDGE THROUGH IT OUT
SAYING IT EXCEEDS THE CDCS
POWERS. HOW HAS THIS IMPACTED
YOUR BUSINESS?

We've been able to really strip
down workflow, tasks and
technology and find ways to
make ourselves more efficient. As
far as my thoughts on the
moratorium, | wouldn’t be
surprised if the “can wasn't kicked
down the road” at the end of June
to September. Releasing the
moratorium  will create a
distressed real estate market
which can then bring more homes
to the market and help with
supply concerns.

If you're interested in
participating in
Coffee with Clients
please contact us at
Info@usreop.com
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COFFEE WITH CLIENTS

| recently read that there is somewhere between
2% and 4 million housing discrepancies between
the supply and the demand.

Before the pandemic, delinquencies were at
about a half percent. Normal market would tell
you that about one percent is average. A good
economy thrives when the housing market is
stable, and Wall Street is performing well.
Currently, we are looking at delinquency rates in
the six to seven percent. Which tells you we are
going to be dealing with a challenge at some
point. These numbers are a bit skewed right now
as they also include borrowers that are currently
in forbearance. However, when things shake out,
my guess is we end up at a 1% to 2 percent
delinquency rate. To put the into context, 2008
were at about 4 percent. So, that is at least
double the number of delinquencies we started
with pre-pandemic.
I’'M CURIOUS, AND THIS IS A QUESTION THAT I
FIND MYSELF ASKING A LOT OF PEOPLE THESE
DAYS, BUT WHAT DID YOU LEARN FROM 2020?
The first thing that comes to mind is being
operationally resilient. Embrace technology, look
for better systems and integration tools to link
applications together.

CAN YOU TELL US A LITTLE BIT ABOUT WHAT
YOUR TEAM LOOKS FOR WHEN ADDING NEW
REO AGENTS TO YOUR NETWORK?

The most successful relationships we have are
those that can’t be nailed down to just data
points. We look for partners that can help provide
more context and optics into the property. The
more we know about what is going on with the
property, and then having options to resolve any
Issues, the better.
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WILL THERE BE OPPORTUNITIES FOR AGENTS TO
JOIN THIS YEAR? WHAT IS THE BEST WAY TO
APPLY?

Go to our website, www.keystonebest.com and
complete the application located in the Contact
tab. Once your application is complete, you're in
the system. All assets we handle are managed in
our proprietary system. Historically, our network
has never really been closed. As we have a need
we'll approve new brokers. Make sure you keep
your information updated as we regularly clean
up our database.

HOW DO WE GET IN TOUCH WITH YOU?

The best way to reach anyone on our team is by
sending an email to:
customerservice@keystonebest.com.

This was a Members Only event. USREOP
Members can view this full interview video
via the USREOP website

at wwvw.USREOP.com/members/webinars-
presentations.
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